Work Plan (RFA—SAGE COMMUNITY GRANTS)
Sweetgrass Community Grants Program 2025–2026 Work Plan
	Project Title:
	

	Funding Priority Area
Please select all relevant funding priority areas
	☐ Culturally or regionally adapted Chronic Disease prevention and management (Strategies/Toolkits/Programs)
☐ Food access and food security activities
☐ Physical activity programming and events
☐ Youth and/or Elder engagement
☐ Community-driven planning/community needs assessments
☐ Other: 

	Rationale for Priority Area
Why is this an important project?
	

	Estimated Number of
People Reached
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	Objective 1
What are the project goals? (Please identify 1–2 objectives that align with the RFA priority approaches.)

	

	Expected Outcome
What changes do you anticipate happening in the near future? Identify expected changes or desired effects

	

	Activity Description
What activities are planned to achieve the project objectives? Narrative or bullets
	Outputs
What will the project produce? Countable outputs
	Evaluation Tracking Measures
How will you evaluate this activity?
	Timeline
What are the important dates for achieving project activities? Include deadlines and benchmarks.

	
	
	
	Start
MM/DD/YY:
	End 
(activities must end by 9/29/2026)
MM/DD/YY:
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