
A
U

G
U

S
T

 
2

0
1

1
 

 
R

E
S

O
U

R
C

E
 

G
U

I
D

E
 

1
:

 
E

S
T

A
B

L
I

S
H

I
N

G
 

&
 

M
A

I
N

T
A

I
N

I
N

G
 

E
F

F
E

C
T

I
V

E
 

P
A

R
T

N
E

R
S

H
I

P
S

Characteristics of Successful Partnerships

Every partnership is different, but the characteristics below 
are commonly cited in literature as improving the process 
and outcomes of collaborations. 1-10

• A common vision and collective commitment
• Mutual trust and respect 
• Risks, resources and rewards are shared jointly
• Responsibility, authority, and accountability are mutual, 

with clearly defined expectations and roles 
• Members build upon each partner’s skills and assets 
• Opportunities for capacity building through learning 

exchanges
• Openness to learning and teaching opportunities
• Ground rules that create a safe space to address 

challenges 
• Acknowledgement of the differences between the 

partners 
• Flexibility 

It takes time to build trust. Some steps you can take to 
build trust include frequent communication; follow through 
on commitments and; presence at meetings or events. 
You may want to try small projects together first to see if 
the relationship works well before committing to a larger 
project. Like any relationship, collaboration is hard work. It 
is important that group norms encourage communication 
and team problem solving to address challenges as they 
arise. It may be tempting to pull out of a partnership when 
disagreements occur, however successfully navigating rough 
patches can strengthen relations.  

Members of a partnership may have a shared vision but 
that does not mean they have shared needs.  An academic 
institution may need a formal publication to result from 
the partnership whereas a community partner may need 
increased resources to provide an intervention. Differing 
agendas should be acknowledged so that they can be 
supported by the partnership

Considerations when establishing a partnership 5,11

Below are some of the critical questions organizations 
should consider when deciding whether to enter a new 
partnership. 

• How does this build on or dovetail with current 
structures/programs?

• Is the topic addressed a priority to your organization 
and community?

• How will your patients and organization benefit?
• What are the costs and risks?
• What will be your agency’s role? 
• What will happen when the partnership or project 

ends? What is the plan for sustainability if the results 
of the partnership or project show positive results for 
the community?

The following questions are specific to research projects. 

• What will happen to the information and/or data 
collected? 

• How flexible is the research plan to modifications in 
response to community and agency needs?

• How will the results be returned to the community?

A Division of the Seattle Indian Health Board

Resource Guide 1: Establishing and 
Maintaining Effective Partnerships

There are many benefits of developing, nurturing and working in partnerships to achieve a common goal. Partnerships can 
maximize resources, not only financial, but also knowledge, skills, and ideas, without duplicating efforts. This introduction to 
partnerships provides guidance for engaging in mutually beneficial collaborations.
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CONTACT US
We welcome your feedback, questions, thoughts and suggestions.  

Urban Indian Health Insitutue | PO Box 3364 Seattle WA 98114 
Phone: 206.812.3030 | Fax: 206.812.3044 | Email: info@uihi.org
www.uihi.org
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